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E-Scooter Share Introduction




Micromobility Vehicles in NYC

Electric Bicycles & More

everything is an e-bike. Know the differences - and always ride legally and safely.

Compared to private e-scooters
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What is E-Scooter Share?

 Network of shared e-scooters
* Intended for point-to-point transportation

* Increased mobility
« Additional transportation option

« Convenient for trips that are too far to walk, but
too short for the subway or a car

 Connections to transit

* Flexibility
* Vehicles are dockless, limiting infrastructure
needs

« Users find, unlock, and lock e-scooters through
smartphone apps




Program Overview




Standard Vehicles

Astro Standing &
Cosmo Seated Scooters

Bird Three Lime Gen4

 All e-scooters are compliant with state law and have lights, bells, kickstands, brakes, and
unique vehicle ID numbers

 All e-scooters have 24/7 customer service phone number printed on them
« Speed limited to 15mph by state law



Pricing

Regular Price

Eligibility

Cost to Unlock

Additional cost / minute

Discounted Price

$1

$0.42

$5 per month for unlimited 45-
minute rides, $0.39 / minute

afterwards

NYCHA residents

Fair Fare recipients
SNAP recipients

WIC recipients
Members of National Credit
Union Administration
Medicaid/Medicare
Reduced-rate utility bill
Senior citizens
Veterans

Pell Grant recipients
Employees of pre-
approved non-profits

€D lime

$1

$0.45 (Bronx)
$0.50 (Queens)

1 free 30-minute ride / day,

then $0.50 unlock and $0.40 /

minute afterwards

* SNAP recipients

* WIC recipients

* NYCHA residents

* Medicaid

» Reduced-rate utility bill
 Fair Fare recipients

» Social security

supplemental income

» Pell Grant recipients

veo

$1

$0.39

$5 per month for 1 free 30-
minute ride / day,
$0.20 / minute afterwards

« SNAP recipients
« NYCHA residents




Safety Program

« Mandatory age verification and in-app safety quiz for new
riders

» Beginner Mode: first 3 trips speed-limited at 10mph and
cannot start in overnight hours

* Helmet give-away and in-person lessons every month

* Rider accountability and account sharing prevention

« DOT Safety Committee meets regularly with companies
and amends contract safety requirements as needed




Operations & Enforcement

« DOT conducts comprehensive oversight and enforcement and work
collaboratively with stakeholders to address concerns and implement
appropriate enforcement tools

« Current enforcement tools include:
+ Slow zones
* No parking zones
 Noride zones
* Service area borders

« Temporal restrictions (used for large events or storms)

« DOT and companies currently testing sidewalk-riding detection
technology
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Mandatory Parking Corrals

In the busiest areas, parking corrals minimize sidewalk clutter
Riders cannot end trip in these areas unless e-scooter is in corral

Corral locations selected and installed by DOT with community
input

Siting criteria include ADA requirements, appropriate distances
from hydrants, driveways, street vendors, and bus stops

Corrals hold 10-15 shared e-scooters and are 15" x 6’ (sidewalk)
and 20’ x 7’ (roadbed)

All adjacent property owners and community stakeholders notified
of corral plans before installation

DOT recorded 90% compliance in corral zones during the first 18
months of service in the East Bronx
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Free-Floating Parking Zones

» QOutside of corral corridors, riders may park e-scooter in the
sidewalk furniture zone

* Riders may not:

» Block the pedestrian path of travel (including pedestrian ramps)
« Block driveways or curb cuts
« Park in the roadbed or on private property

» Operators must rectify improperly parked e-scooters

* Improperly parked e-scooters can be reported directly to
companies or 311
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Proposal for Community Board 12




Proposed Parking and Riding Zones
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« Corral-Only Parking Zone

Riders will not be able to park or end their trip
outside of designated corrals in the zone
41 corrals in Downtown Jamaica

« 21 Sidewalk

20 Roadbed (15 in existing parking spaces)

Corrals create reliability and predictability for
riders and non-riders alike

Option to adjust additional corral zones
following program launch

Sidewalk Riding Detection Zone

GPS enforcement of sidewalk riding — riders
who attempt to ride on the sidewalk in the
zone will receive alerts and e-scooter will slow

Proposal for Downtown Jamaica

Proposed Corral Locations
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Proposed Corral Locations
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Timeline to Launch in Community Board 12

Now

«  Send corral parking notifications to adjacent property
owners and key stakeholders

 Implement geofencing rules
« Paint parking corrals and install signage

End of June

« Launch service with daily on-street outreach and
education at key destinations and corrals

Promote program and highlight discount pricing
options via social media and through stakeholders

*  Monitor ridership patterns and geofencing, implement
changes as needed

. © NYC DOT
|
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Thank you! Questions?
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